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	School Improvement Team
	Needs Assessment

	The School Improvement Team (SIT) leads the school community in making the school a positive place in which teaching and learning can thrive.   It is a group of people who reflect the diversity of the school community and work in conjunction with the school administration to develop comprehensive plans for each department.
	
Our School Improvement Team analyzed data from a variety of sources such as quarterly assessments, High School Assessments, SAT, ACT, Advanced Placement Tests, and GPA in the 2010-2011 school year.  A review of our performance data indicates a need to focus on the following:  Data Protocol, Collaborative Teaching Teams, HSA & Academic Intervention Programs, and Academic Achievement.
  In support of these efforts, all teachers will incorporate the Maryland Common Core Curriculum Standards for Reading/ELA and Mathematics in lessons throughout the year.

	School System Goals
	

	Goal 1:  Each child, regardless of race, ethnicity, gender, disability or socio-economic status, will meet the rigorous performance standards that have been established.  All diploma-bound students will perform on or above grade level in all measured content areas.

Goal 2:  Each school will provide a safe and nurturing school environment that values our diversity and commonality.

School System Expectations

· Know your students and the differentiated supports in place to ensure their success 

· Ensure our students receive exemplary instruction that prepares them for college and careers 

· Have a process in place for continuously monitoring student progress

· Develop a relationship with students and their families
	

	
	

	
	High Leverage Strategies

	
	I.    Data Protocol
Teachers conduct a review of their data in Content Team meetings.
Measures of Success
1.  Evidence of quarterly data review
2.  Use of DQIE funds for analysis of data and future planning
3.  Results of quarterly assessments indicating a decrease in the number of students flagged
4.  Lesson plan revisions based on formative assessments
II.   Collaborative Teaching Teams

Teachers engage in planning meetings in content areas.  The planning meeting times will occur at least monthly with assessment areas meeting more frequently.
Measures of Success
1.  Agendas and Minutes from meetings
2.  Use of DQIE funds for analysis of data and future planning
3.  Consistent and aligned plans for each teacher in a specific content area
4.  Consistent assessments throughout the quarter
III.  HSA & Academic Intervention Programs

Teachers refer students for various HSA and Academic Intervention programs throughout the year.
Measures of Success
1.  Student attendance at AI (Afterschool Intervention)
2.  Student attendance at pullout and lunchtime intervention sessions
3.  Student enrollment in HSA Mastery classes
4.  Pass rate on October, January and May HSAs
IV.   Academic Achievement Programs
Staff members participate in a variety of meetings such as Ninth Grade Team, Attendance Team, Student Support Team and Leadership Academy to discuss and evaluate needs of individual students.

Measures of Success
1.  Identification of students recommended for intervention
2.  Increase in GPAs

3.  Improvement in quarterly assessment scores

4.  Improvement in attendance
5.  Increase in enrollment in upper level courses
6.  Increase in AP test participation


	School Vision and Mission
	

	Our Vision

Exemplifying honor and excellence in all that we do!
Mission Statement

In a safe and nurturing environment, we, the students, staff, families, and community of

Marriotts Ridge High School will act with honor to achieve educational excellence and lifelong learning.
	

	Areas for Focused Improvement 
	

	A review of Marriotts Ridge High School's data indicates the need to focus on college and career-readiness for all student groups.  This will be accomplished by :
1.  Using a Data Protocol for all Data Discussions
2.  Planning Collaboratively by All Departments 
3.  Using HSA and Academic Intervention Programs
4.  Providing Support for Academic Achievement
	


